[SUPPLEMENT TO THE BRITISH MEDICAL JOURNAL, July 20th, 1901 


Medical 


CONSTITUTION COMMITTEE. 


Report to be presented at the Annual General Meeting to be held in 
Cheltenham, July 30th, 1901, and following days. 


Appointment. 

The Committee was appointed by the following resolu- 
tions adopted on the motion of Mr. Victor Horsley by the 
Association in its Annual General Meeting at Ipswich on 
August Ist, 1900 :— 

(1) That a Committee be appointed to consider and re- 
port upon the best means of reorganising the Con- 
stitution of the British Medical Association, the 
said Committee to furnish a provisional report to 
the Branches not later than February Ist, 1900. 

(2) That the Committee consist of Dr. A. G. Bateman, 
Dr. R. C. Buist, Mr. H. T. Butlin, Prof. J. W. 
Byers, Mr. James Cantlie, Mr. Andrew Clark, Dr. 
J. Ward Cousins, Dr. H. R. Crocker, Dr. Alfred Cox, 
Dr. C. G. Gooding, Dr. W. Gordon, Surgeon-General 
J. B. Hamilton, Mr. Victor Horsley, F.R.S., Dr. 
J. C. MeVail, Dr. C. H. Milburn, Sir John Wm. 
Moore, Dr. C. G. D. Morier, Mr. Edmund Owen, Dr. 
A. Brown Ritchie, Dr. R. Saundby, Dr. J. Roberts 
Thomson, Mr. T. J. Verrall, Mr. J. S. Whitaker, 
and Dr. S. Woodcock. 


Members Ex-Officio. 

In addition to those so appointed the Committee in- 
cludes Dr. W. A. Elliston and Dr. G@. B. Ferguson by virtue 
of their respective offices as President and President-Elect 
of the Association. 

Chairman. 

Mr. Edmund Owen has been appointed Chairman, and 
Dr. Saundby Vice Chairman of the Committee, which has 
held nine meetings, whereat the attendances have been as 
stated in the next column. 


Instructions. 

The instructions to the Committee were (A) generally in 
the terms of the first of the above Resolutions “to con- 
sider and report upon the best means of reorganising the 
Constitution of the Association” ; (B) specially, by Resolu- 
lution proposed by Dr. Crocker, “to:consider and report 
upon the system of Delegation in their deliberations, but 
that they be not instructed that they must evolve such a 
principle.” 

Seope of Inquiry. 

In pursuance of these instructions the Committee in its 

first six meetings considered the nature and _ practical 


working of the existing constitution, what therein was 
unsuitable to the present requirements of the Association 
in respect of the conduct of its internal affairs or its work 
on behalf of the Medical Profession, and what changes ~ 
appeared best calculated to remove such deficiencies. The 
findings of the Committee upon these various points were 


Provisional Report. 
set forth in the Provisional Report furnished to the 
Branches in February, a copy of which was also sent to 
each member of the Association. 


Altendances. 


Number of Attendances. 
Total Number of Meet- 
ings, 9. 


The President (Dr. W. A. Elliston) . 
Dr. A. G. Bateman .. 

Dr. R. C. Buist “a 

Mr. Henry T. Butlin 

Prof. J. W. Byers... 

Mr. James Cantlie ... 

Mr. Andrew Clark ... 

Dr. J. Ward Cousins 

Dr. Alfred Cox 

Dr. H. Radcliffe Crocker... 

Dr. C. G. Gooding .. ide 
Dr. W. Gordon 

Surg.-Gen. J. B. Hamilton, M.D. 
Mr. Victor Horsley, F. 
Dr. J.C. MeVail ... 

Dr. C. H. Milburn ... 

Sir John Wm. a 

Dr. C. G. D. Mori 

Mr. Fdmund (Chairman) 
Dr. A. Brown Ritchie _... 

Dr. R. Saundby ies 

Dr. J. Roberts 1 Thomson .. 

Mr. T. Jenner Verrall 

Mr. J. Whitaker... 

Dr. 8. Woodcock 


Conclusions. 

The chief conclusions of the Committee stated therein 
were: 

That owing to the growth of the Association both its 
local and central organisation under its present constitu- 
tion had become inadequate to its requirements. 

That, as to local organisation, under the present Branch 
system the opportunities of meeting required for effective 
working were not furnished to a sufficient proportion even 
of the Members of Branches, while one-third of the Mem- 
bers of the Association were outside this system entirely. 
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That the existing local bodies had no recognised con- 
stitutional means of influencing the policy of the Associa- 
tion other than the indirect method of making this the 
basis of their choice in the annual election of Members of 
the Ceniial Executive body. 

That under the present Articles of Association the ulti- 
mate control rested largely with the General Meeting of 
Members, a body the composition of which must be entirely 
fortuitous and non-representative in a Society whose mem- 
bers are so numerous and so widely distributed as those of 
the British Medical Association. The present Articles in 
this respect have been declared by Counsel unsuited to a 
concern of this magnitude, and such as to expose the 
interests of the Members at large to grave peril. 


Provisional Recommendations. 
For the removal of these defects the principal changes in 
the Constitution recommended by the Committee were as 
follows :— 


Divisions. 

(1) That to provide Members with greater opportunities 
of meeting, new bodies to be called Divisions 
should be instituted as units of Local Organisa- 
tien, the Parliamentary Divisions being taken as a 
basis for the formation of such units in the United 
Kingdom, and that Branches should in future be 
regarded and organised as federations of Divisions. 


Inclusion of Unattached Members. 
(2) That every Member of the Association should be 
enrolled in the Local Organisation. 


Representative Meeting. 

(3) That |the local bodies should be enabled to take a 
more direct part than at present in declaring the 
| policy of the Association by means of instructed 

Representatives or Delegates chosen by the Divi- 
sions to speak and vote on their behalf in an 
Annual Meeting of such Deiegates, that each such 
Delegate should have a voting power proportional 
to the number of Members in his constituency, 
and that his travelling expenses to and from the 
Annual Meeting should be defrayed by the Asso- 
ciation. 


Executive. 

(4) That, while the Executive power should continue 
as at present to be vested in the Council, elected, 
except as regards the ex officio and co-opted mem- 
bers, by the Branches, such of the powers hitherto 


Powers of General and Representative Meetings. 


evarcised by General Meetings as could under the 

Companies Acts be so transferred should in future 

be exercised by the Delegate Meeting, competent 

decisions of which should be binding on the 

Council. 

Referendum. 

(5) That with a view to further securing to the general 
body of members of the Association the most com- 
plete control possible over its policy and govern- 
ment, power should be given to the Council to 
take through the Divisions a direct vote of the 
Association on any resolution of the Representa- 


tive or General Meeting which should appear to 
the Council not to be in accordance with the 
wishes of the Association, the operation of such 
resolution being meanwhile suspended. 


Changes in Council. 
(6) That the composition and mode of election of the 
Council should be changed in certain respects so 
as to make it smaller and more representative. 


Other Changes. 

(7) That certain other changes, for the most part con- 
sequent on those above described, should be made 
in the Rules as to election of Members, expulsion, 
conduct of Annual Meetings, and subscriptions, 
the last for the ordinary purposes of local and 
central organisation being made uniform and 
inclusive. 


Reorganisation Recommended under Companies Act. 
This scheme of Reorganisation the Committee recom- 
mended the Association to carry out by modifying the 
existing Constitution under the Companies Acts, rather 
than by winding up the Association as a Company, and 
applying for a Royal Charter; and it was recommended 
that the new Constitution should be embodied like the 


New Articles and By-laws. 
present one, in a combination of Articles of Association 


and By-laws. 
Provisional Report. 


In issuing its Provisional Report the Committee re- 
quested the Branches, in the United Kingdom at least, to 
express their opinions on the chief proposals therein con- 
tained in time for the Committee to have the benefit of 
those opinions when further considering the whole matter 
and preparing the Report now presented. Of the 38 


Revlies from Branches. 


Branches in the United Kingdom, 36 have complied with 


this request, and the replies of the majority of the Colonial 
Branches have also arrived in time to assist the Committee 
in its more recent deliberations. 


Analysis. 
An analysis of the Replies of Branches prepared for the 
Committee shows that a large majority have approved as 


General Approval. 
a whole the scheme of Reorganisation put forward by the 
Committee, while most have suggested some modifications 
of details, a consensus of opinion as to these modifications 
being obtained, however, only upon one or two matters. 


Modifications generally desired. 
The change most generally desired was that greater elas- 
ticity should be given to the mode of formation of Divisions 
the boundaries of Parliamentary Areas being pronounced 
unsuitable to the local conditions of many districts. A 


general desire was also manifested that the expense 


thought likely to be incurred by the adoption as they 
stood of the Committee’s proposals relating to the Delegate 
Meeting, should in some way be reduced. 


Final Report. 
In view of the generally favourable replies; of the 
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Branches, the Committee has taken as the basis of its 
present Report the main principles of re-organisation laid 


Changes in Detail. 
down in the Provisional Report. In detail several altera- 
tions will be found, some introduced in response to the 
wishes indicated in the replies of Branches, others as a 
result of the Committee’s own further examination of the 
subject. The principal changes are :— 


Divisions. 

(a) In Clause 2, as to forming Divisions, greater 
prominence is given to the consideration of means 
of communication and local convenience generally, 
and less to the correspondence with Parliamentary 
Divisions. Recognition of the need for giving the 
greatest possible elasticity to local organisation 
has also led the Committee to delete from Clause 4 
the restriction previously suggested as to the 
minimum size of Branches. 


Election of Members. 
(b) In Clause 6, provision, formerly omitted, is made for 
the case of candidates not resident within the area 
of any Branch. 


Election of Couneitl. 

(c) In Clause 14, the number of ex officio Members 
of Council has been still further reduced to four in 
all, and the proportional representation of Branches 
so modified as to increase that of medium- 
sized Branches (400 to 600 Members), and diminish 
that of the largest Branches (over 1,400), That 
the Council may not become too large for 
efficiency and yet that the freedom above 
referred to may be given to districts to form small 
Branches where desired, it is now proposed that 
Branches below a certain size be grouped with 
others for the purpose of electing Members of 
Council. By an amendment of Sub-clause (iii) 
(formerly (ii) ), the apparently needless expense of 
sending a nomination paper by post to every 
Member of the Association has been avoided. 


Representative Mecting. 

(d) In respect of the “ Delegate,” or, as it is now pro- 
posed that it should be called, “ Representative ” 
Meeting, the opinion of Counsel shows that the 
transfer of power to this from the General Meeting 
can legally be extended beyond what the Com- 
mittee, when preparing its Provisional Report, 
thought possible. The Recommendations under this 
head therefore have been so amended as to carry 
out more completely the general principles 
accepted by the Committee, at the same time 
removing much of the complexity to which some 
Byanches objected in the provisional scheme. 
Clauses 16, 18, and 19 will all be found simplified 
in consequence. 


Payment of Travelling Expenses. : 
(ec) In reference to the expense of the Representative 
Meeting, the Committee adheres to its former 
proposal as to the payment of travelling expenses, 


and recommends that those of Members of 
Council should be paid in like manner, but is of 
opinion that the expenditure for this pur- 
pose can be kept reasonably small, without 


Limit Number of Representatives. 

prejudice to the efficiency of the Meeting, by pro- 
viding that the number of Representatives of Divi- 
sions shall not exceed 300. That this limit may be 
imposed without undue interference with the con- 
venience of Members forming small Divisions, it 
is proposed that such small Divisions should be 
combined for electing Representatives. 


Voting in Representative Meeting. 

The mode of voting in the Representative Meeting has 
again been the subject of prolonged discussion in the Com- 
mittee, which remains almost equally divided between 
adherents of the system of each Representative having 
one vote only, and those of the method of propor- 
tional voting recommended in the Provisional Report. 
No compromise between these systems having been 
devised to secure a unanimous decision, the recom- 
mendation in the present Report will be found to be on the 
same principle as before, but it will be understood that 
this is simply the view of a majority and that virtually the 
question remains open so far as the Committee is con- 
cerned. 

Special Provision Required for Cclonial and Indian Branches. 

The replies of Colonial Branches so far received bring 
into greater prominence the fact, in some degree recognised 
in the Provisional Report, of the essential differences in the 
circumstances of these Branches and of those in the United 
Kingdom respectively. The question of the special treat- 
ment which should therefore be accorded to the Colonial 
and Indian Branches is one which, in the opinion of the 
Committee, should receive the attention of a Special Com- 


Further Inquiry. 
mittee to be appointed after the adoption of Articles and 
By-laws embodying the present proposals, these, so far as 
the said Branches are concerned, being regarded as merely 
temporary and provisional. 


Reorganisation of Committees. 

In the Provisional Report the Committee recognised that 
many Committees of the Association, notably the Parlia- 
mentary Bills Committee, required to be reconstituted, and 
recommended that By-laws for this purpose should be 
drawn up and considered by the Association in the event 
of the proposed new Constitution being approved by the 
Branches. The Committee has taken this important ques- 
tion into further consideration, and is of opinion that the 
efficiency of the central organisation of the Association 
would be greatly increased and the work of the Council 
facilitated by the formation of such permanent Standing 
Committees as are herewith proposed, each taking charge 
under the Council of a clearly defined department of 
administration. 


Suggested Winding up and Application for Charter. 
Several Branches have adopted Resolutions in favour of 
winding up the Association as a Company and applying for 
a Royal Charter, and the Committee has, therefore, again 
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directed its attention to this proposal, and has been legally 
advised thereon. As a result of these further in- 
quiries the Committee has to report that the Privy Council 


Objections. 
only advises the grant of a Charter to bodies such as the 
British Medical Association under exceptional conditions 
and where it is clearly shown that the legitimate purposes 
of the body seeking the Charter cannot otherwise be ade- 
quately attained; that it is thought improbable that such 
a case could be made out on behalf of the British Medical 
Association to the satisfaction of the Privy Council; that 
no change has so far been proposed in the Constitution of 


| this Association which cannot be sufficiently effected for 


practical purposes by a suitable modification of the 
Articles of Association and By-laws; and that the task 
.of winding-up a Company of such a character would be, 
as was suggested in the Provisional Report, tedious and 
expensive and by no means lightly to be undertaken. The 
Vommittee therefore recommends, as_ before, that the 


Reorganisation “under Companies Acts. 
Txeorganisation of the Constitution should be effected 
under the Companies Act by the adoption of new 


4 
Articles: By-laws. 


Articles and By-laws, the more permanent elements of 
the Constitution being defined by the Articles, and the 
By-laws containing those regulations which it appears 
desirable that the Association should be free to alter 
from time to time by a simpler process than that 
required for alteration of Articles, and through a more 
representative body than the Statutory Extraordinary 
General Meeting. 


Procedure in giving effect to the Scheme if Approved. 

Finally, the Committee is of opinion that if the General 
Meeting of the Association receiving this Report approves 
the scheme of Reorganisation herein set forth, it will be 
to the advantage of the Association that steps be at once 
taken to secure an early settlement of these questions of 
constitutional change. In addition to the prolonged 
deliberations of this specially-appointed Committee, the 
more important changes proposed have received during 
the discussion in the Branches such an amount of atten- 
tion as the past experience of the Association affords no 
reason for supposing would be materially added to by any 
further postponement of decision. The smaller details can 
be more safely and, indeed, more satisfactorily dealt with 
by the Association under the modified Constitution by 
such changes of By-laws as the practical working of the 
fresh arrangements may from time to time indicate. There 
is, therefore, no prospect of benefit accruing to counter- 
balance the obvious disadvantages of protracted debate 
and suspense as to the Constitution. Assuming the 
acceptance of its other proposals, the Committee suggests 
accordingly that arrangements such as those set forth in 
Recommendation A appended be made forthwith for the 
drafting of new Articles of Association and By-laws, and 
the submission of these to the Extraordinary General 
Meetings required for their adoption. 

In view of the foregoing considerations, the Committee 
begs to submit the following Recommendations: 


SCHEME OF REORGANISATION AND 
RECOMMENDATIONS. 
Primary Unit. 

1. That the Primary Unit of Organisation of the British 
Medical Association be such that every member of a Unit 
shall have a reasonable opportunity of attending every 
important meeting thereof; and that such Unit be calleda 
“ Division.” 

Divisions. 

2. That in the United Kingdom the Members resident 
within the area of each Branch be grouped in Divisions 
in such manner as may be decided upon by the Branch 
with the sanction of the Council of the Association, regard 
being had (a) to the wishes of the general body of Members 
in each district and the means of communication by rail 
or otherwise, (b) to the desirability, for more effectively 
carrying out the work of the Association, of the boundaries 
of Divisions being made to coincide as nearly as possible 
with those of Parliamentary constituencies or groups of 
constituencies. 

Divisions—Indian and Colonial. 

3. That in the Colonies and India Divisions be formed hy 
each Branch in accordance with the general principle of 
Recommendation (1) where the local special conditions 
permit, but that where existing Branches remain undivided 
with the approval of the Association, each such Branch be 
regarded also as a Division for the purposes of these 


Recommendations.* 
Branches. 


4. That the Divisions be combined to form groups called 
Branches, the desires of Divisions being complied with in 
the grouping so far as is compatible with efficiency of 
organisation and the general interests of the Association. 
That the boundaries of Branches be made eventually to 
coincide as nearly as possible with those of counties or 
groups of counties, but that for the present time the exist- 
ing Branches be taken as the basis of rearrangement and 
act as such groups of Divisions for the purposes of these 
Recommendations. 


Membership of Local Organisation. 

5. That every Member of the Association be ipso facto an 
ordinary Member (hereinafter called a Member) of the 
Division within the area of which he resides, and of no 
other. 

Election of Members through Branches. 

6. (a) That the election of new Members resident within 
the area of a Branch be through that Branch only, and 
that the rule relating to the election of such Members be 
to the following effect: 


Qualification for Membership. 

Any Registered Medical Practitioner may be elected a 
Member of the Branch and of the Association by 
the Branch Council provided that he has applied 
for election in writing to the Branch Secretary, 
stating his agreement if elected to abide by the 
regulations of the Association and of the Branch and 
Division to which he may at any time belong and to pay 
his subscriptions for the current year, and that notice of 
his proposed election has been sent to every Member of 


* See Recommendation C. on p. 8. 
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the Branch Council not less than one month before the 
meeting thereof at which such election is to be con- 
sidered. 


Election of Members non-resident in any Branch Area. 

(>) That the election of new Members not resident within 
the area of any Branch be through the Council of the 
Association and that the rule relating to the election of 
such Members be to the following effect :-— 


Qualification. 

Any Registered Medical Practitioner not eligible for 
election by a Branch Council may be elected a Member of 
the Association by the Central Council provided that he 
has applied for election in writing to the General Secre- 
tary stating his agreement if elected to abide by the regu- 
lations of the Association and of the Branch and Division 
to which he may at any time belong and to pay his sub- 
scription for the current year, that he has been recom- 
mended for election by three Members of the Association 
to whom he is known personally, and that notice of his 
proposed election has been sent to every member of the 
Council not less than one month before the meeting 
thereof at which such election is to considered. 


Complimentary Members, 

7. That any Branch or Division have power to elect asa 
Complimentary Member any Member of the Association 
not eligible by residence for ordinary membership of such 
Branch or Division, and that any Colonial or Indian Branch 
or Division have power to elect as a Complimentary Mem- 


ber any Qualified Medical Practitioner resident within the | 


area thereof, but not eligible by birth and qualification for 
membership of the Association; that Oomplimentary 
Members be not permitted to vote as members of the 
Branch or Division, but otherwise have such privileges of 
membership as may be conferred on them. 

8. That the Rule relating to Expulsion be to the follow- 
ing effect : 

Kxpulsion ipso facto. 

(i) Any Member of the Association who shall have been 
convicted in a Court of Justice of any felony or mis- 
demeanour or whose name shall have been erased from 
the Medical Register under Section 29 of the Medical Act, 
1858, shall, ipso facto, cease to be a Member of the Associa- 
tion. 

Expulsion by the Council. 

(ii) («) The Council shall have power in all cases, on the 
representation of any Branch and after due inquiry, of 
which the Members involved shall have received due 
notice, to expel any Member whose conduct is held to be 
detrimental to the honour and interests of the Medical 
Profession and calculated to bring the Profession into dis- 


Majority Required. 
repute; but a majority of two-thirds of the members 
of the Council present and voting shall be required for this 
purpose. 
Expulsion by Indian and Colonial Branches. 
(b) In the case of Colonial and Indian Members,* each 


-loval Branch shall have power to expel from membership 


* See Recommendation C on page 8, and special paragraph on page 3 as 
to provision relating to Colonial and Indian Branches. 


of the Association any Member of such Branch whose 
conduct after due inquiry at a special meeting convened 
at not less than one month’s notice shall be declared by a 
majority of two-thirds of Members present and voting at 
such meeting, to be detrimental to the honour and interests 
of the Medical Profession and calculated to bring the 
Profession into disrepute. The name of such Member 
shall be notified to the General Secretary and shall be 
forthwith erased from the Register of Members of the 
Association kept at the central offices of the Association, 
unless such Member shall appeal within fourteen days to 
the Council to hold a further inquiry, and pending such 
inquiry by and decision of the Council his membership 
shall be suspended. 


Non-acceplance of Resignation. 

(iii) No Member whose conduct is under investigation 
or is the subject of an inquiry by a Branch or by the Coun- 
cil shall be allowed to resign his membership of the 
Association until the decision of the Branch or Council 
be made known. 


Composition of Branch Council. 

g. That the Council appointed to administer the affairs 
of any Branch consist of the Representatives elected by 
the Branch to serve on the Council of the Association, of 
Representatives of every Division in the Branch, and of 
such officers and other members as the Branch. may think 
fit to appoint thereto. That the number of Representa- 
tives of each Division on the Branch Council be as nearly 
as possible in proportion to its membership. 


Division Administration. 

10. That any Executive Committee or Council appointed 
to administer the affairs of any Division, consist of the 
Representative of such Division in the last preceding 
Annual Meeting, of the Representatives of the Division on 
the Branch Council, and of such officers and other mem- 
bers as the Division may think fit to appoint thereto. 


Reports of Status of Branches and Divisions. 

11. That each Division furnish annually to the Branch 
Council and each Branch to the Central Council a Report 
of its proceedings during the year, its numbers, and its 
financial position. 


Branch By-laws and Rules. 

12, That all Branch and Division By-laws and Rules be 
submitted for approval to the Council of the Association, 
and do nct come into operation until approved by the said 
Council.* 

Local Autonomy. 

13. That subject to the above provisions and to the 
fundamental laws of the Association as declared in its 
Articles and By-laws each Branch and each Division be 
free to govern itself as it shall think fit.* 


Central Council Composition. 

14. (i) That the Council of the Association consist of the 
President, President-Elect, Past President for the year 
following his year of office as President, and Treasurer, all 
“ex officio,” of Representatives elected by the Branches, as 
hereinafter provided, of one Representative each elected 
by the Members of the Association attached to the Royal 
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Naval and Military Representatives. 
Navy Medical Service, the Royal Army Medical Corps, and 
the Indian Medical Service respectively, and of Members, 
to be not more than one-tenth of the elected Members, 


Co-opted Members. 
semaity co-opted by the Council, the same Member not 
being co-opted for more than five years successively. 


(ii.) That in general each Branch or group of Branches 
having an aggregate membership of not less than 200 
return one Representative, and each Branch or group of 
Branches having an aggregate membership of not less than 
400 return two Representatives, and an additional Repre- 
sentative for each complete 600 members in excess of 400; 
that Branches in the United Kingdom having less than 
200 Members be grouped with neighbouring Branches for 
the purpose of Representation on the Council, but that the 
Council have power to grant separate Representation to 
such Branches where special conditions appear to the 
Council to justify this measure. 


Election. 

(iii.) That the Representative, Members of Council be 
elected by voting papers sent to each elector by post, the said 
voting papers containing the names of those candidates 
who have been nominated each by three electors in 
writing to the Secretary on or before an appointed day of 
which not less than fourteen days’ notice has been given 
in the JoURNAL. 

Eligibility for Re-election. 

(iv) That the term of eligibility for continuous office as 
a Representative Member of Council be limited to eight 
years, after which a term of one year’s ineligibility as a 
Representative Member shall ensue. 


Term of Office United Kingdom Branch Representatives 

(v) That the Representatives of Branches in the United 
Kingdom on the Central Council be elected for one year 
and be eligible for re-election subject to the provisions of 
Sub-clause (iv). 


Colonial and Indian Branch and Service Representatives. 

(vi) That the Representatives of Colonial and Indian 
Branches and of the Royal Navy Medical Service, the Royal 
Army Medical Corps, and the Indian Medical Service on 
the Central Council be elected for such period, not exceed- 
ing three years, as each such Branch or Body may deter- 
mine, and be eligible for re-election subject to the pro- 
visions of Sub-clause (iv). 


Powers of Council. 

15. That except as herein otherwise provided the manage- 
ment of the affairs of the Association be vested in the 
Council subject to the provisions of the Articles and By- 
laws of the Association. 


Annual Meeting, General Business, General and Sectional 
Scientific, and Representative Meetings. 
, 16, That there be held annually, for the transaction of 
the various affairs of the Association, a General Business 
Meeting and General and Sectional Scientific Meetings, all 
open to all Members of the Association, and a Representa- 
tive Meeting, open only to Representatives elected by the 
Divisions and to members of the Council. That the 


General Business, General Scientific, and Representative 
Meetings be held at the same place and time of year, but 
separately, and on such days and at such hours as not to 
conflict with one another, and that it be part of the duty 


Representation of Divisions. 
of Representatives of Divisions to attend the General 
Business Meeting. That the said Representatives be 
elected one by each Division of not less than 50 Members, 
or by each such group of Division; of not less than 50 
Members in all, as may be formed for such purpose by 
the Reorganisation {Committee hereinafter mentioned, 
with the sanction of the Council, but so that the total 
number elected throughout the Association do not exceed 


Mode of Election. 
300. That in the United Kingdom each sassenemiilions be 
elected in a general meeting of the Constituency held 
during the three months immediately preceding the 
Annual Meeting, and in the Colonies and India either 
in the aforesaid manner or by voting papers, as may be 
determined by the Constituency. That the first-class 


Payment of Expenses. 
travelling expenses within the United Kingdom, of each 
such Representative and Member of Council attending 
the Annual Meeting, be defrayed by the Association, pro- 
vided that he be not absent from any Representative or 
General Business Meeting without good cause being 
shown to the satisfaction of the Council. 


Business of Annual Meetings. 
17. That the business of the Annual Meetings named in 
the preceding Recommendation be severally restricted to 
the following matters, namely : 


General Business Meeting. 
(A) The General Business Meeting. 


Election of Officers. 
(i) To elect such Officers and Members of Committees 
as, by the Articles or By-laws, may be appointed 
to be so elected. 


Consideration of Financial Statement of Council and 
Reports of Committees. 

(ii) To consider the Annual Financial Statement pre- 
sented by the Council, the Reports of Committees 
instructed to report to such Meeting, and Motions 
relating to the adoption of such Statement, or of 
such Reports in whole or in part. 


The General and Sectional Scientific Meetings. 

(B) The General and Sectional Scientific Meetings to 
deal with such matters relating to the Medical and Allied 
Sciences and in such manner as may be determined by the 
Council 

Representative Meeting—Election of Officers. 

(C The Representative Meeting. 

i) To elect such Officers and Members of Committees 
as, by the Articles or By-laws, may be appointed 
to be so elected. 


Consideration of Reports. 
To consider Reports of the Council, Reports of 
Committees instructed to report to such Meeting, 
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and Motions relating to the adoption of such 
Reports in whole or in part. 


Questions from the Council. 
(iii) To deal with matters submitted by the Council 
to the Divisions for the purpose of decision by the 
Representative Meeting. 


Alterations of By-laws. 
(iv) To deal with proposed alterations of the By-laws 
of which three months’ notice has been given. 


Medical Politics and Ethics. 

(v) To consider any Resolutions relating to the honour 
and interests of the Medical Profession which have 
been adopted by any Division and submitted 
through the JourNAL to the consideration of all 
the Divisions not less than three months pre- 
viously. 

Voting. 
18. That in Meetings other than Representative Meetings 
each person entitled to vote have one vote and no more. 


Representative Meeting. 
That in the Representative Meeting Representatives of 
Divisions only be entitled to vote. That in the latter case, 
voting be, as a rule, by show of hands, but that if a 
majority of those present determine that a vote shall be 
taken by card, then every Representative shall record as 
many votes as there are Members in the Division or group 
of Divisions which he represents. That in voting upon 
any matter upon which a Constituency has passed a reso- 
lution within the three months immediately preceding 


Representative to Vole as Instructed. 
such Meeting, the Representative of that Constituency be 
under obligation to vote in accordance with such Reso- 
lution. 
Chairman. 
That the Representative Meeting, at the commencement 
of its annual session, elect a Chairman for such session. 


Quorum : General Business Meeting. 

That no business be transacted in any General Business 
Meeting unless there be present one hundred Members, nor 
in any Representative Meeting unless there be present one- 
half the number of Representatives appointed to attend 
such Meeting. 


Powers of General Business and Representative Meeting. 
19. That a resolution of the Annual General Business 


Meeting or of the Annual Representative Meeting, be | 


regarded as the decision of the Association and be binding 
on the Council and on all subordinate bodies, providing 
that such Resolutions if affecting the By-laws, the disposi- 
tion of the funds of the Association, or the policy of the 
Association in matters concerning the honour or interests 
of the Medical Profession be affirmed by two-thirds of the 
votes given thereon ; provided also that the Council, in any 
case where it is of opinion that such Resolution does not 
properly represent the wishes of the Association, shall at 
any time within four months from the adoption thereof 


Referendum at Instance of Council. 
refer such resolution, accompanied by such obseryations as 


the Council may think desirable, to the consideration of 
Special Meetings of all the Divisions, and that in that case 
the said Resolution shall not be valid and binding, except 
it be approved by a majority of the Members of the Asso- 
ciation present and voting in the said Special Meetings of 
the Divisions. 


Annual Subscription : Grant to Branches. 

20. That the Annual Subscription be uniform and in- 
clusive, that the amount thereof be 25s. or such greater sum 
not exceeding 30s. as may be fixed by the Council, and 
that a Capitation grant of 4s. per annum for defraying the 
expenses of Branches and Divisions be made from the 
general funds of the Association. 


Subscriptions due. 

That the Annual Subscription be due on ist January in 
each year, and be paid to the Central Office of the 
Association. 

Privileges of Membership. 

That each year’s subscription entitle the Member to 
receive the JouRNAL of the Association for the current year, 
to the other privileges of Membership of the Association, 
and to the ordinary privileges of Membership of his 
Branch and Division. 


Grant to Indian and Colonial Branches. 

That the same proportion of each Member’s total Annual 
Subscription be allotted to the Indian and Colonial 
Branches and Divisions for the expenses of local organisa- 
tion, as in the United Kingdom”*. 


Standing Committees. 

21. That, subject to the Articles of Association and By- 
laws, the Council and the Representative Meeting have 
power to appoint Committees with such powers as may be 
necessary or convenient, and to fix the quorum thereof, and 
lay down Rules for regulating the proceedings of such 


Committees. 
Provided that there be Standing Committees as follows : 


(1) Journal and Finance. 

(1) A Journal and Finance Committee to be appointed 
by the Council, which shall inter alia examine into thegeneral 
working of the Office and of the JouRNAL, and certify the 
quarterly accounts prior to their being presented to the 
Council. 

’ (2) Premises and Library. 

(2) A Premises and Library Committee to be appointed | 
by the Council, to which shall be referred all matters con 
nected with the Library and its management, as well as 
the management of the House Property of the Association 


(3) Public Health. 

(3) A Public Health Committee to be appointed by the 
Council, to which shall specially be referred all questions 
relating to the Public Health Service, the Poor-law Medical 
Service, and the Vaccination Service. 


(4) Colonial. 

(4) A Colonial Committee to be appointed by the Council, 
which shall consider all questions specially relating to 
the Colonial and Foreign Branches. 

* See Recommendation C on page &, 
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Such Committee to include the Representatives of 
these Branches on the Council. 


(5) Naval and Military. 

(5) A Naval and Military Committee to be appointed by 
the Council, to which shall be referred all matters relating 
to the Navy Medical Service, the Royal Army Medical 
Corps, the Indian Medical Service, and the Medical Organi- 
sation of the Auxilary Forces. 

Such Committee to include the Members of these Ser- 
vices who are on the Council. 


(6) Medico-Political. 

(6) A Medico-Political Committee which shall deal with 
all matters involving the public relations of the Profession 
not specially referred to other Committees, and shall con- 
sist of 15 Members, 8 of whom shall be appointed by the 
Council, and.7 by the Meeting of Representatives. 

Such Committee to report to the Council and to the 
Meeting of Representatives, to act under the Council, and 
to have the services of a salaried Officer. 


(7) Ethical. 

(7) An Ethical Committee which shall advise the Council 
upon proposed By-laws of Divisions and Branches relating 
to professional conduct, shall investigate and report to the 
Council upon the cases of Members whose conduct is to be 
considered by the Council, shall adjudicate in cases of dis- 
putes on ethical questions referred to it by Members of 
the Association, and generally shall advise, and, where so 
directed, act for the Council, on all questions of profes- 
sional conduct. 

Such Committee to consist of not more than 12 mem- 
bers, half to be appointed by the Council and half by the 
Meeting of Representatives. 


(8) Organisation. 

(8) An Organisation Committee, which, subject to the 
directions of the Council, shall deal with all questions of 
the boundaries of Branches and Divisions, and the By-laws 
thereof other than those relating to ethical matters, and 
advise the Council thereon, and shall exercise such powers 
as may be conferred upon it by the Council in advising and 
assisting Divisions or Branches in the strengthening of 


their organisation. 
Such Committee to consist of not more than 18 members 


selected by the Council as representatives of the various 
Districts of the Association, and to have power to add to 
its number for special purposes a limited number of mem- 
bers specially qualified to assist in its work. 

Committee Nos.7 and 8 to have the services of a salaried 
Officer, who may be the same as that of the Medico- 
Political Committee. 

That the Chairman of each Standing Committee bea 
member of Council. In the case of Committee No. 1 all 
the members to be members of the Council, but that in 
regard to other Committees where not otherwise specified, 
such members to be non-members of the Council as the 
Council may from time to time determine. 

That the first-class travelling expenses within the United 
Kingdom of all Members attending meetings of Committees 
be paid by the Association. 

It is further recommended that in the event of the 
above scheme of reorganisation being adopted by the 
Annual Meeting, the following Special Committees be 
appointed : 


Drafting of New By-laws and Articles. 

A. A Committee, not exceeding eleven in number, to 
arrange for carrying the same into effect, by the preparation 
of the requisite Articles’ and By-laws, such Articles and 
By-laws to be forwarded to the Council for submission to 
the necessary Statutory Meetings. 


Organisation Committee. 

B. A Committee, consisting of the Secretaries of all 
Branches, ex officio, and of other Members of the Associa- 
tion appointed by the Council, to confer with Branch 
Councils, or with such Special Committees as may be 
appointed by Branches for this purpose as to the formation 
of Divisions and the necessary changes in the boundaries 
of Branches, and to advise the Council as to the same. 


Special Colonial Committee. 

C. A Committee to further consider, the organisation of 
the Colonial and Indian Branches, and their relation tothe 
Association, and to recommend such further changes in the 
Regulations of the Association in reference to these matters 
as such Committee may think desirable. 


July, 18th, 1901. EDMUND OWEN, Chairman. 


—— 
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